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A Greeting from the New Executive Director

My name is Takaaki Ogata, the New Exec-
utive Director of Japan Local Government
Center (JLGC), CLAIR New York. | am
originally from the City of Kobe, and was
dispatched from the government of Hyogo
Prefecture to take over from my predeces-
sor, Mr. Masaaki Akagi, starting from

ICMA INTERNATIONAL C  OMMITTEE . .
April of this year.

AT MIYAGI PREFECTURE GOVT.

First of all, | would like to take this occasion to express, on behalf
I SSUE NO. 73 JU of‘all'of us here at JLGC, our sincere gratitude for your continued
support for and cooperation with our office. | believe that strong,
A Greeting from the New close friendships between nations can generate peace, develop-
Executive Director (1 -2) ment, and prosperity on both sides, and | look forward to establish-
ing and strengthening closer relationships between Japanese com-
munities and their counterparts in the US and Canada. | will do
Comments from ICMA In- my best to achieve these goals during my time as Executive Direc-
ternational Cco tor of Ji2GZ,cand would greatly appreciate your kind understand-
Japan Tour Participants ing and cooperation.

(page 3-7) We mainly have three core missions at JLGC: Firstly, to strength-

en grass-roots relationships and cooperation by state/provincial/

local governments between North America and Japan; secondly, to
support the activities and research carried out by Japanese local
Comments from JETAA au?lforities in the US and Canada; and thirdly, toysupgort the Ja-
members who volunteered at pan Exchange & Teaching Program (JET) and the JET Alumni As-

the JLGC booth in the New sociation.

York Times Travel Show
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Staff (page 11)
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Until this March | worked to promote community I love world history. History gives us dreams, hopes
to-community and government -to-government rela- and knowledge, and often shows us the way we should
tions & exchanges at the local level as the director act and how to build better relationships among people.
of the International Relations Division for Hyogo I would like to learn more about the history and culture
Prefecture. | was also in charge of JET Program of the US and Canada by visiting a lot of historic sites &
matters, supporting Assistant Language Teachers cities, towns, parks and places with beautiful scenery
in local areas and working with Coordinators for and nature. | hope to encounter great experiences and
International Relations in my office in Kobe, so | make new friends, In return, | would also like to share
love JET members and know the importance of the Japanese culture and spirit with the people | meet.

JET Alumni Association (JETAA) and the JET net-
work very well. The activities of JETAA have been
highly evaluated by so many people, and I, too,
think the organization is a living treasure for Ja-
pan and for the US and Canada.

The year 2011 was an extremely hard time for Japan,

owing to the triple disasters on March 11. However, the
Tohoku region has begun the long road to its revival,

thanks in part to generous support from the US and

Canada, as well as from the JET alumni in both coun-

These days the world is facing so many problems & tries. I truly appreciate yd
recession, terrorism, piracy, civil war, unusual like you to visit beautiful Japan again, and especially

weather, natural disasters & but, working together, the Tohoku area, with its abundant culture, history,

the US, Canada and Japan can take the lead in food and excellent scenery,
addressing these. And | think that we here at been made.

JLGC can, in our own small way, contribute to the-

In conclusion, | would like to thank the friends, support-
se efforts at the local level.

ers of CLAIR, and JETAA members, for your invaluable
contributions as we work together to strengthen ties be-
tween North America and Japan.

With warmest regards,

Tekaoks pale

Takaaki Ogata

Executive Director of Japan Local Government Center
(CLAIR, New York)
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The International City/County Manager Associa-
tion (ICMA) International Committee met in To-
kyo, Japan and toured Miyagi prefecture from
April 16 to 20, 2012. It was the first time that an

| CMA Committee met in a
have a partner organization similar to ICMA.

The decision to visit Japan centered around a
desire to learn about the newest systems of local
government in Japan and to observe the recovery
of areas which were huge damaged by the earth-
qguake and tsunami on Mar
important to remember that ICMA and JLGC
have a long lasting relationship with each other.
<The itinerary included>
T Ministry of Internal Affairs and Communication
1 Tokyo Metropolitan Government
1 Japan Association of City Mayors
{ Council of Local Authorities International Relations
9 Miyagi Prefecture Government
1 Sendai Airport (observation)

9 Yuriage district, Natori city (observation)
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Mr. Mark S. Watson

ICMA International Commit-
tee Chairman

City Manager

City of Oak Ridge, TN

The International Committee meeting in Japan
was insightful. A model of good planning and imple-
mentation . Upon visiting one of the tsunami impact
sites in Miyagi Prefecture, | was struck by the utter
destruction. Ten thousand souls were lost, land
structures underwater and tons of debris. Yet, |
found hope in the exemplary enthusiasm of Japa-
nese public servants to recover quickly and efficient-
ty.i A%eh -y&ahplaf, lith Behéh®dtk8 And processes
was readily identified by national, prefecture, and
local governments to assist with the recovery. Free
taxation zones were established to encourage imme-
diate development of jobs. Local governments exam-
ined new ways to plan parks and open space where
reJodilding %&s hdt feasiblé. ¢ Wwas Anprés8ed with
their desire to learn from this event, which was epit-
omized by the Sendai International Airport Director
stating that he was collecting thoughts and direc-
tives about the airportds
with every major airport in the world! This disaster
even affected our sister city of Naka, nearly 35 kilo-
meters from the coast, where they were without wa-
ter systems and roads for two weeks after the earth-
quake. A 200-year-old local sake brewery shared
their spring water with the local townsfolk until the
system was repaired. Truly, Japan has resilient peo-
ple with ultra -abilities to respond to the worst of
disasters!
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Mr. Peter Agh

ICMA International
tee Vice Chairman

ICMA Vice President

Commit-

City Manager
City of Nove Zamky,
Nove Zamky, Slovakia

The International Committee of the ICMA has
for a number of years promoted international
cooperation and strengthened the relations be-
tween managers worldwide. Its recent Spring
meeting in Japan and study tour of the 2011
Great East Japan Earthquake area showed how
managers from other parts of the world can face
similar experiences and learn from each other.
There was much to learn from our Japanese
counterparts who were forced to come up with
new ideas and new ways of dealing with this
disaster in just hours and days. It was when |
learned that over 250,000 people were relocated
in 30 minutes time between the earthquake and
the tsunami and only 10,000 were lost in this
tragedy in Miyagi, that struck me as remarka-
ble. My appreciation of Japanese people is great
for their discipline as they face tragedies resili-
ently and like the ancient Phoenix, rise from
ashes every time. My last two days | spent in
Hiroshima, where the day after the bomb was
dropped, citizens were hooking up electrical
power lines. The third day after, the streetcar
service started and two weeks after the bomb-
ing, the first city council meeting was held in

the destroyed city hall building. Today, some 67
years later, it is a beautiful lively city with al-
most 2 million inhabitants. Also an excellent
example of the Japanese strong will.
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Mr. Jim Toye

CAMA >&Canadian Association
of Municipal Administrators >

President

The International Committee meeting / study tour
was informative and interesting. | would like to

thank Ross Hoff and the Japanese Council of Local
Authorities for International Relations (New York)

for planning the event. It is well known that Japan

is a major economic power in the world and although
there was a minor downturn after the tsunami and

the Fukushima Nuclear Plant shut -down, the econo-
my is back on track. With the implementation of a
variety of incentives, tax reductions and an aggres-
sive marketing campaign, a number of new business-
es are being constructed or are being re -established.

Japan has been a leader in climate change initia-
tives and the presentation of the Tokyo Climate
Change Strategy by the Tokyo Metropolitan Govern-
ment officials was insightful. Similar programs are
evident throughout the country. Reducing energy is
an important issue as Japan reviews their future use
of nuclear power. On our visit to Sendai and Miyagi
Prefecture, it became evident the extent of the deci-
mation and damage the tsunami caused in the area.
On a positive note, it was apparent in the hard work
and determination of the various levels of govern-
ment and the people, in general, that this area was
getting back to normal within a year of the cata-
strophic event. We were informed that professional
staff from all levels of government and prefectures
from across the country helped with the initial clean -
up and the recovery and re -construction plans of the
damaged areas. A true team spirit in a time of need.
The reuse and recycling project in Miyagi Prefecture
was also impressive and well planned. Thank you for
the opportunity to attend this event.



